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1
Growing 
with our 
environment
Quality, management ethics, and value 
creation are the fundamental pillars 
on which our development as a family 
company is based. For this reason, 
the values shared by all individuals at 
Incarlopsa stand by a company model 
where respect for the environment and 
animal wellbeing are the cornerstones of 
our management model.

Our commitment to guaranteeing 
the highest-quality product for our 
clients, together with this responsible 
management model, are present in the 
company's day-to-day, from decision-
making to the distribution and sale of our 
products.  

Since our beginnings, a solid foundation 
and entrepreneurial vocation have been 
our hallmarks. Both have enabled us to 
drive the company's growth in recent 
years. 

Our results-oriented approach helps 
us promote actions that directly affect 
value creation for our stakeholders. 
Our activity has an impact on society 
by contributing to the generation of 
employment, creating investment of 



a distinct social nature, and 
reinforcing public revenue 
through taxes. 

The continuous training of our 
employees is another of the 
cornerstones that support 
our management model and 
leverage the future growth 
of the company. In the last 
two years, we have increased 
our investment in training, as 
well as the number of hours 
allocated to each worker. In 
2019, we employed more than 
2,404 individuals with the skills 
necessary to ensure the highest 
quality of our products and 
services.

These commitments are 
the backbone of our line of 
business, ensuring a model 
of sustainable development. 
In order to go a step further 
with our commitment to 
management that integrates 
all these questions, we have 
approved the application of 
a Social Responsibility Policy 
that includes the behaviours 
necessary to generate a 
positive environmental, social, 
and economic impact. This 
policy provides us with a 
reference framework for the 
entire company when it comes 
to continued improvement and 
moving forward.

We will continue to work 
to grow with our values, 
generating employment and 
wealth in our environment. The 
goal is to promote a responsible 
and sustainable company 
culture that directly impacts 
the development of Incarlopsa 
as well as society.

Clemente Loriente Calonge
Chief Executive Officer
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We are a family business with 100% 
Spanish capital, more than 40 years 
of history, and a benchmark for the 
Spanish meat sector. We have a vertical 
production model that guarantees total 
production process traceability and 
maximum product quality.

Quality, food safety, and respect for the 
environment are the basis for a market-
leading sustainable management model 
in which innovation plays a fundamental 
role.

Incarlopsa,
Quality by Nature.

About us
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Creation of the LorFood joint 
venture in Switzerland.

1978

1985

2012

2018

2016

2017

The Loriente Piqueras Brothers created 
Incarlopsa (Industrias Cárnicas
Loriente Piqueras, S.A.), a family business 
with the aim of producing and preparing 
quality white layer pig meat products. 
(INCARLOPSA)

Majority share purchase of 
Acornseekers in the USA.

New pig slaughterhouse 
facilities in Tarancón (Cuenca).

New fresh product packaging 
and filleting line of business 
(Elaben)

More than 225,000 m2 of facilities 
and more than 2,600 direct 
professionals that are offered 
ongoing training.

The first extension of the Abattoir 
and Cutting Room, and incorporation 
of the latest technology in the 
processes.

Incarlopsa begins to market Iberian 
products.

Collaboration on the integration of 
pigs into the breeding line of business 
(ICPOR), carrying out the entire end-
to-end production and manufacturing 
process.

Our history

We are a benchmark in the 
Spanish meat industry.

Our vertical production and 
sustainable management model 
guarantees maximum product 
quality in response to society's 
demands.
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The Loriente Piqueras Brothers created 
Incarlopsa (Industrias Cárnicas
Loriente Piqueras, S.A.), a family business 
with the aim of producing and preparing 
quality white layer pig meat products. 
(INCARLOPSA)

Majority share purchase of 
Acornseekers in the USA.

1999

2001

2003

2004

2019

The first extension of the Abattoir 
and Cutting Room, and incorporation 
of the latest technology in the 
processes.

Construction of the ham Drying Room 
in Corral de Almaguer (Toledo).

Incarlopsa becomes exclusive 
Mercadona supplier.

Adaptation of the Processed Products 
Factory to begin production of cooked 
sausages.

The Quality Certification process 
begins with livestock suppliers.

Purchase of the Olías del Rey 
(Toledo) Ham Drying Room.

Incarlopsa begins to market Iberian 
products.

Collaboration on the integration of 
pigs into the breeding line of business 
(ICPOR), carrying out the entire end-
to-end production and manufacturing 
process.

Purchase of D.O. Jabugo assets in El 
Repilado (Jabugo, Huelva).

Board of Directors created with 
1st and 2nd generation Loriente 
Family members.

Purchase of assets and facilities in 
Jabugo (Huelva).

Construction of the Senda de los 
Pastores (Tarancón) Ham Drying Room.
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Our 11 industrial plants, fleet 
of vehicles, and more than 
2,404 employees facilitate the 
achievement of excellence in 
meat product production and 
processing.

Serrano ham, Iberian ham, 
shoulder, and sausages are some 
of the products our customers 
trust in daily.  

White ham, the heart 
of our business. A 
top-quality product 
that has been with us 
from the start.

The main product that we have 
marketed since our beginnings 
is white ham. A mainstay of 
human nutrition for centuries 
with an enormous presence in 
our culture, it is a product with 
unique characteristics that 
make it the main draw for our 
customers.

Serrano ham must meet the 
conditions for the designation 
“ETG” (Guaranteed Traditional 
Speciality). This entails a series 
of guarantees throughout the 
process of obtaining the final 
product, directly affecting 
its physical-chemical and 
organoleptic characteristics 
that allow the highest quality to 
be achieved.

At Incarlopsa, we attach great 
importance to traceability, since 
it is necessary to be informed 
about the product and its 
processes at all times in order 
to guarantee the best quality 
and maintain high food safety. 
This provides us with sufficient 
information to facilitate 
and assist in production 
management and control.

10

Our history
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Traceability is a tool 
that is a fundamental 
and essential 
requirement for 
management.

The quality of our products is 
part of the company culture. In 
addition, the certifications we 
hold guarantee animal wellbeing 
based on international standard 
requirements.

Throughout our facilities, we 
have other certifications in the 
field of food safety and quality, 
such as the International Food 
Standard (IFS) or BRC 9001 
Quality Management System 
certifications. Furthermore, 
it goes without saying that 
we certify the quality of 
our products as required by 
Royal Decree 4/2014 dated 10 
January, which guarantees the 
characteristics that make each 
sales denomination unique.

By certifying our 
processes, products, 
and our activity in 
general, we seek 
to transmit and 
guarantee the best 
quality and safety to 
our customers.

The concern over greater 
responsibility for our actions 
is demonstrated by our 
optimisation in resource usage, 
commitment to innovation, 
reduction of food waste, and 
our commitment to reducing 
environmental impact by 
holding, for example, the 
ISO 14001 Environmental 
Management System 
certification in all our centres.
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EBITDA

(millions of €)

85
Income

(millions of €)

843
Wages and salaries

(millions of €)

77.5
Livestock purchases

(millions of €)

423.2
Investment in 
training

(thousands of €)

315.8
Employees with 
permanent contracts

(%)

65
Reduction in electricity 
consumption*

(%)

18
Reduction in water 
consumption*

(%)

3

Incarlopsa in figures
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Profit before taxes

(millions of €)

53.5
Total equity

(millions of €)

311
Total employees

2,404
Women in the 
company

(%)

25.6
Corporate income 
tax

(millions of €)

10.8
Social donations

(thousands of €)

244
Reduction in diesel 
consumption*

(%)

13
Reduction in natural 
gas consumption*

(%)

20
*Reduction corresponding to the 2016-2019 period
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International Markets
Our main market is the domestic 
market, where we generate most 
of our value. However, it is also 
true that our relative level of 
international sales is increasing 
year after year with respect to 
national sales.

Asia and Europe, our main
export destinations.

2017

2018

2019

€29,372,709.72 

€43,000,420.18 

€53,710,007.21

2017

2018

2019

13,562.62 Tonnes

21,393.03 Tonnes

23,556.64 Tonnes

Incarlopsa in figures
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No. of employees

1,619 1,868
2,404

2017 2018 2019

1515
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Board of Directors

Clemente Loriente Calonge Chief Executive Officer

Emilio Loriente Piqueras Chairman

Julián Loriente Calonge Director

Moisés Loriente Martínez Director

María Riánsares Loriente Domínguez Director

Nuria Loriente de la Ossa Director

Jesús Loriente de la Ossa Director

Ascensión Loriente Martínez Secretary and President of the
Audit Committee

37%
Women on the 
Board of Directors

100%
Audit Plan Compliance

Ethical and responsible 
leadership, family values, a 
commitment to the inherent 
quality of our culture, and the 
pursuit of excellence in our 
actions are promoted through 
our governing bodies.

CEO
Clemente Loriente

Management 
Bodies

Board of 
Directors

Audit
Commission

Governing Bodies
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CEO
Clemente Loriente

Management 
Bodies

Board of 
Directors

Audit
Commission

Management Bodies

Miguel Ángel Jiménez  General Director of Administration and Finance

Jesús Loriente  General Director of Operations

Victorino Carabantes  General Director of Industry and Projects

Alfonso Merino  Human Resources Area Manager

Sinesio Paniagua  Management Control Area Manager

Moisés Loriente  Exports & Domestic Affairs Manager

José Miguel Cortés  Area Commercial Manager of Major Accounts

José Palacios  Information Systems Area Manager

Montserrat García  Quality, R&D, and Environment Area Manager

Mikel Bernedo  Marketing Area Manager

Enrique Fernández  General Director of Acornseekers

José Ángel Lázaro  Fresh Production Manager

Jesús Fernández  Livestock Purchasing Area Manager

In order to develop more 
effective coordination, we have 
a Management Committee that 
promotes the company's policies 
and different actions within the 
key areas of the business.

In 2019, Incarlopsa 
established its commitment 
to create a Corporate Social 
Responsibility Committee 
as the body in charge of 
developing and supervising 
the CSR strategy and policy. 
By doing so, the company 
shows its firm commitment to 
sustainability as the key axis of 
its business model.

Management Bodies
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Guaranteeing the quality of our products with responsible 
performance and value creation is the main driver of the company.

Our mission, values, and policies allow us to continue advancing 
along this path, meeting the expectations of our stakeholders, while 
always staying on the path to sustainable growth.  

18

Our culture
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Values

Food Safety
and Quality

Company
Culture

Customer 
Oriented

Teamwork

Results 
Oriented

Flexibility and 
Adaptability

Mission
Manufacturing excellent meat products with 
the most demanding quality and food safety 
criteria, generating wealth and value for 
society, creating sustainable employment, 
and respecting the environment.

Values
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Our policies and the principles 
that support them are 
mandatory within the company 
at all levels, and allow us to 
guide ourselves in an ethical 
and responsible manner 
through the development of 
our business model. 

Our actions are reinforced by 
our principles of corporate 
social responsibility, acting 
as a basis for boosting 
competitiveness and thus 
reaffirming our commitment 
to good governance and 
management ethics.

In order to achieve our goals, 
guarantee the quality that 
sets us apart, and continue 
promoting sustainable and 
responsible growth, we have 
a series of documents that 
provide the definition of an 
ethical model of governance and 
management.

Code of
Conduct CSR 

Policy
Compliance 

Policy
Risk Management 

Policy
Crime Prevention 

Manual

GOOD CORPORATE GOVERNANCE AND
ETHICAL MANAGEMENT

Our culture
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In order to foster a culture of 
CSR throughout the company, 
we have a CSR Policy that 
lays the foundations for the 
development of a responsible 
business model in all phases of 
the value chain and stakeholder 
relations.

Responsible for coordinating 
the actions deriving from 
the CSR Policy.

• • Action principles

• • Commitments

• • Monitoring system

• • Oversight mechanisms

Promoting CSR principles

Designing, 
promoting, 
managing, 

and 
evaluating

CSR
Policy

CSR Master Plan
(2019-2022)

A tool that allows us 
to integrate CSR into 
the business model and 
promote the company's 
value creation model.

CSR
Policy

The company also has a
Crime Prevention Manual.
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Through our Compliance 
Policy, we express our strong 
commitment to the rejection 
and zero-tolerance of any act 
that does not fall within the law.

This extends to the entire 
company; therefore, the scope 
of application includes the 
Board of Directors, Senior 
Management, and all company 
employees regardless of 
position, responsibility, or 
geographical location.

Goals:

• Identifying the main areas 
of compliance and the 
principles of action associated 
therewith.

• Establishing mechanisms 
and procedures to prevent, 
identify, and resolve situations 
arising from unethical 
practices or those that 
diverge from strict legal 
compliance.

Our culture
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We have a Risk 
Management System 
that is aligned with 
the COSO II and ISO 
31000 international 
standards

In addition, our Risk 
Management Policy establishes 
the basic principles for 
managing and controlling key 
risks inherent in the company's 
business model and corporate 
activity.

Goals:

• Establishing the basic 
principles, key risk factors, 
and the general framework for 
action.

• Developing and implementing 
a Risk Management System at 
the corporate level.

• Formalising Senior 
Management's commitment.

23
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Identifying

Evaluating 
and

prioritising

Providing
a responseMonitoring

Reporting
Risk 

management 
process

Business 
strategy

 Risk management 
targets

Corporate Risk 
Management System
Our Business Risk Map allows us to carry out better risk evaluation 
and control.

This way, we potentially reduce the chances of not achieving our 
strategic business objectives.

The risk management methodology is based on 5 stages

Our culture
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Stakeholders

Employees

Means of 
Communication

Our culture
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Clients and 
consumers

Material aspects

Quality of the 
product and 
brand value

Creation of 
employment 
and wealth

Circular 
economy

Nutritional
labelling and 
composition 

Consumer 
welfare 

and client 
satisfaction

Talent, 
diversity, and 

equality of 
opportunity

Succession 
and business 

continuity

Workplace 
health and 

safety

Optimisation of 
resources and 
minimisation of 
environmental 

impact
Sustainable 
innovation

Ethical and 
responsible 

management

Excellence 
in animal 

wellbeing and 
food safety

Suppliers

In order to define company's 
material aspects, we have 
carried out an exercise of 
profound reflection, analysing 
our strategy in the area of 
sustainability, the impacts of our 
different sectors, and taking 
into account all stakeholder 
needs.

As a result of this exercise, we 
have identified 12 priority issues 
for our organisation according 
to our stakeholders:

Material 
aspects
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We work every day to create 
workspaces that are equal, 
fair, and based on criteria of 
merit.

We have a firm commitment 
to the creation of quality and 
inclusive employment.

As such, we aim for all 
individuals at Incarlopsa to 
feel valued and recognised 
for their effort and continued 
improvement. 

6.32%18.34%

16.43%40.85%

2.83%15.22%

< 30 years old

31-50 years old

> 50 years old

Men 74.42% I Women 25.6%

Our day-to-day



2.
Incarlopsa:

About us

29

Employment quality

Personal and 
professional 
development

Priorities

Occupational health, 
safety, and prevention

12.31.2019 12.31.2018

Men Women Total Men Women Total

Senior Management 13 2 15 9 3 12

Middle Management 85 37 122 59 38 97

Technicians and Administrators 361 118 479 251 120 371

Operators 1,330 458 1,788 925 463 1,388

Total 1,789 615 2,404 1,244 624 1,868
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We are committed to 
generating quality employment 
in the communities in which 
we operate, respecting the 
principles of equal opportunity 
and diversity, and promoting 
a safe and healthy work 
environment. 

We have a labour relations 
framework that is based on 
our CSR policy, favouring 
and promoting a responsible 
company model both internally 
and externally.

• We seek to generate stable 
and quality employment

• Our aim is to facilitate a 
balance between working life 
and personal or family life.

• We promote a healthy 
working environment 
under conditions of equal 
opportunity and diversity.

We have designed a mechanism 
for employee participation 
that seeks to generate greater 
internal communication. 
Through this tool, employees 
can make contributions and 
learn about CSR results 
achieved.

Employment quality

30

Our day-to-day
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Permanent
contract

(%)

65

Employees covered 
by CBAs and social 
benefits

(%)

100

Employees with 
flexible hours

(%)

10

(%)

5.48
Absenteeism

rate
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We invest in development 
and training in order to take 
advantage of the talent of 
all those individuals working 
at Incarlopsa. Investment 
in training is an essential 
component for working on 
both personal and professional 
growth.

We seek to improve staff 
training in aspects related to 
sustainability, while providing 
specific training 

• We carry out training 
actions aimed both at specific 
activities and at improving 
transversal competences.

• We generate a framework of 
labour relations that favours 
training and development.

• Periodic responsibility for 
staff training regarding 
proper food handing.

Hours of training for 
employees

33,644
Investment in 

the training of 
employees

(€)

315,845

Personal and professional development 

Our day-to-day
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Our Equality Plan arose out 
of our awareness of such a 
relevant social issue as equal 
opportunities between women 
and men.

Implementation of the 
Equality Plan promotes a 
series of actions to achieve 
the objectives that revolve 
around equal opportunities 
in joining the company, 
training, compensation, and 
work-life balance, as well 
as the prevention of sexual 
harassment and/or harassment 
based on gender.

Equality Plan

18,473
20,277

33,644

2017 2018 2019

No. of training 
hours

11.41 11.74
13.99

2017 2018 2019

No. of training
hours 
Per worker
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Occupational health and 
safety is a priority for our 
company.

That is why we work every day 
to maintain high standards and 
act responsibly to ensure the 
wellbeing of our entire value 
chain.

• Group insurance for 
employees who have an 
accident.

• Life insurance.

• We have an Occupational 
Health and Safety Manual 
available for all staff, which 
specifies the correct way to 
perform actions.

• Rest area for pregnant 
women.

• Annual emergency drills.

Occupational health and safety

Our day-to-day
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Healthy business 
model.

Promoting the 
development of 
healthy lifestyle 
habits amongst team 
members.

In order to promote actions 
and raise awareness about 
compliance in the area of 
occupational health and safety, 
Incarlopsa has a series of 
programmes that ensure this 
goal.

The following are some of 
the actions that respond to 
occupational health and safety 
to a greater or lesser extent.

• Stress management with 
mindfulness.

The practice of mindfulness 
generates learning that retrains 
the mind on how to cope with 
stress processes.

• Pork cutting and de-boning.

Knowledge of machinery, raising 
awareness on maximum quality 
and safety.

• Emergencies and first aid.

Identifying and knowing how 
to act properly in emergency 
situations, and learning how to 
provide first aid.



36

2019 Corporate 
Responsibility Report
INCARLOPSA

About us

At Incarlopsa, we are one 
big family, and we promote 
different actions that serve 
to build community and 
strengthen relationships 
among employees.

In order to contribute to a 
positive working environment, 
and to strengthen the feeling of 
commitment and belonging, we 
carry out a series of initiatives 
that put the people of our 
company at the centre of our 
activities.

That is why every year we 
celebrate:

OINKPIADAS.

An event in Tarancón (Cuenca) 
that brings together the people 
who make up the company to 
enjoy a day of sport together 
while also promoting exercise as 
a healthy habit.

Approximately 700 people 
participated in 2019. Activities 
took place throughout the day.

Among the sports available 
were football, basketball, and 
athletics, as well as petanque, 
table football, and card games, 
not to mention activities for 
children.

Our team

36

Our day-to-day
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The day began at 10am and 
lasted around 12 hours until 
10pm. At around noon, we 
stopped to enjoy a meal 
together.

This year, hot dogs, notebooks, 
and other products were sold 
in order to raise funds for the 
Fundación Josep Carreras 
against leukaemia. 

We carry out other recreational 
activities geared towards 
employees in order to maintain 
a stable work environment and 
so that workers more closely 
identify with the company.

CHRISTMAS CARD CONTEST 

Competition for the employees’ 
children. The winning card will 
be used as a Christmas card for 
all company employees. 

Three categories are 
established according to age, 
with a winner in each category.

PADDLE TENNIS TOURNAMENT 

A paddle tennis tournament 
is held annually among the 
company's employees. Being a 
part of Incarlopsa is the only 
requirement to be able to 
participate, thus promoting 
sport and teamwork within the 
company, which is a quality that 
is necessary and highly valued in 
any company today. 

We held the third edition of 
the tournament In 2019.
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The 11 industrial plants we 
have are designed to ensure 
the highest quality and safety 
of our team in all processes, 
as well as the wellbeing of all 
animals, all while meeting the 
expectations of our customers.

lncarlopsa head office: 

Ctra. N-400, km.95.4 
Tarancón (Cuenca)

industrial plants

292,579m2

11

38

Our day-to-day
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We also have our own fleet 
of vehicles that allows us to 
control part of our logistics 
processes, where efficient, 
optimised management prevails.

Currently, our fleet includes 
both owned and leased vehicles 
in order to be more efficient 
and able to respond quickly to a 
changing environment. 

industrial plants

292,579m2
22

Our own vehicles

21
5

2017 2018 2019

22 22

5

A fleet of our own vehicles A fleet of leased vehicles

39
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Based out of our headquarters 
in Tarancón (Cuenca), we have 
a series of facilities spread 
throughout the country that 
make it possible to meet 
production expectations while 
maintaining our high standards 
of quality and sustainability.

TARANCÓN (Cuenca)

•• HEADQUARTERS

•• Pig Slaughterhouse

•• Fresh Product Cutting 
and Packaging

•• Processed Products 
Factory

•• Packaging / Delivery

•• Senda de los pastores 
(ham dryer)

OLIAS DEL REY (Toledo)

•• Ham Dryer

CORRAL DE ALMAGUER 
(Toledo)
•• Ham Dryer

Our day-to-day
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MERCAVALENCIA 
(Valencia)

•• Pig 
Slaughterhouse

EL REPILADO (Huelva)

•• Iberian sausage 
dryer and factory

Jabugo (Huelva)

•• Ham Dryer

GUIJUELO (Salamanca)

•• Iberian Sausage 
Factory
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Main activity: meat product 
production and processing

Always starting with the highest 
quality, we offer our consumers 
a wide variety of products 
that cover different nutritional 
needs.

To meet the needs of our 
customers, we have various 
brands depending on the 
product, destination, and 
processing.

Serrano Ham

Iberian Cebo Ham/Shoulder

Acorn-fed Iberian Ham/Shoulder

Sausages

Acorn-fed/Cebo Iberian Sausages

Fresh pork products

Processed Products
white layer pig

42

Our day-to-day
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CLIENT

43
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Our turnover continues to 
grow thanks to the trust that 
customers and consumers 
place in Incarlopsa.

678
742

843

2017 2018 2019

Turnover
(millions of €)

11 10.2 10.8

2017 2018 2019

EBITDA/Sales
%

This growth allows us to 
maintain a reinvestment policy 
that will drive the future of the 
company and value creation in 
the environment.

We create value and 
share it
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75.0 75.8
85

2017 2018 2019

EBITDA
(millions of €)

49.5
47

53.5

2017 2018 2019

BAI
(millions of €)
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Unit:
millions of euros

Livestock purchases

423.2

Other suppliers 
and operating 
costs

72.8 Wages and salaries

77.5
Other investments

56.6

Amortisation

31

Taxes

13.7

Training

0.263.08%

10.68%

11.37%

8.30%

4.54%

2.01%

0.2%

Incarlopsa’s 
contribution to 
Society
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A large part of our generated 
value is redistributed among our 
collaborators and our team, as 
well as through investments in 
different areas that allow us to 
stay competitive as a company.

Through our fiscal contribution, 
we contribute to public 
expenditure through social 
insurance, taxes, company tax, 
and VAT.

675
million euros in direct 
contributions to society, 

1.42% of
Castile-La Mancha's GDP.

56.6
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Our team is the company's main 
asset. They are responsible for 
maintaining and strengthening 
the quality of our products and 
excellence of our actions. They 
are the real engine that drives 
Incarlopsa.

As a result of our growth as 
a company, the number of 
employees also grows year by 
year. 

Increasing by 75% in the last 2 
years, this impressive growth 
in staff responds to the yearly 
increase in our activity and 
turnover.

Jobs generated 
through outsourcing 1,250

Our team is
comprised of
25.6% women 25.6%

Our team
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Within the logical flexibility to 
meet the needs of internal and 
external customers, Incarlopsa 
accepts schedule proposals 
that facilitate the work-life 
balance of our employees.

Some of the proposals are as 
follows:

• Time needed for meals

• 6-9 hour work days

• Rotating shifts

• Justified continuous 
schedules

• Flexible start and finish times

The analysis of salary measures shows that, depending on the 
professional category to which they belong, each person's 
compensation is in line with that established by the State Collective 
Bargaining Agreement for Meat Industries.

Adapting work days 
to the personal life 
of our employees 
has a direct and 
positive impact 
on their wellbeing, 
which improves their 
standard of living and 
productivity.

Wage measures

01 Choice of schedule
Final working day Fixed/Variable

02 Freedom of schedule Flexible

03 No schedules
Self-employment By targets

Employment quality
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In order to comply with the 
target of measuring general 
workforce satisfaction to 
improve internal conditions, a 
Work Climate Study was carried 
out. 

The study has a work plan from 
which areas for improvement 
related to work activities and 
the organisation's development 
are extracted and identified.

The study was conducted in 
November 2019, and involved 
approximately 800 people.

These assessments allow us to 
focus our efforts on continuing 
to improve our employee 
management and working 
conditions, which result in 
greater team satisfaction.

The items analysed serve as 
a guide in order to be aware 
of positive actions, as well 
as bring to light actions that 
need to be taken to increase 
our competitiveness and the 
wellbeing of all individuals at 
Incarlopsa while working.

51



4
With quality and responsible 
performance as a reference point at all 
times, our value chain comprises a large 
number of individuals.

From the farm to our consumers' 
homes, we create and share value for all 
stakeholders.

Responsible 
value chain
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Responsible 
value chain
Suppliers

At Incarlopsa, we are committed to the highest quality standards 
for all links of our value chain as the primary driver of our 
sustainable growth.

PROVISIONING

Livestock suppliers 34

No. of livestock farms 1.487

Water (m3) 981,255

LOGISTICS

No. of trucks 22

Km travelled (millions) 734.637

Industrial plants 11

Committed to Quality

People from
our team 2,404
 hours of

dedicated
training 33,644
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1 Sausages, packaged pork, fresh products...

PRODUCTION

Capacity 

   Hams (year)

   Other products1 (t/yr.) 68,500

Quality control 53,371

Plant t/year

Elaben 38,293

Processed products 
factory 35,520

Secalsa 8,210

Sliced 14,917

Packaging/delivery
(formerly Decamap) 10,624

Tarancón
Slaughterhouse 150,114

Mercavalencia 62,411

Guijuelo 8,640

Jabugo 16.2

Total 328,745

DISTRIBUTION AND 
SALES

Turnover (million €) 843

Sales (tonnes) 298,337

Claims ratio 2.63
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Responsible 
value chain
Suppliers

Committed to Quality

PROVISIONING
Control mechanisms and tools 

that allow us to guarantee 
responsible procurement.

PRODUCTION
Strict quality and sustainability 

standards with the aim of 
fostering a resilient value chain.

• Purchasing policies

Standardising suppliers aligned 
with our culture

• Consumption reduction

Targets to reduce our 
environmental impact.

• Animal wellbeing

Ethical and legal priority.

• Employee health and safety

Wellbeing of the team.

56
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LOGISTICS
 Flexibility, specialisation, 

efficiency, and continuous 
effort for sustainable mobility 

are our characteristics.

DISTRIBUTION AND 
SALES

Individual attention, always 
complying with your 

specifications and demands.

• Certifications

Processes linked to norms and 
standards.

• Quality assurance

Culture, commitment, and 
experience back our guarantee 
of the highest quality.

• Innovation

Modernisation and efficiency for 
competitiveness.

• Code of Conduct

Compliance with ethical and 
responsible requirements.

• Resource optimisation

Integration of circular economy 
principles.
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Suppliers

Through our collaboration with 
suppliers and our contribution 
to the communities where 
we are present, we generate 
employment beyond our 
"borders" and create value for 
society as a whole.

The growth of our company also 
entails the need to increase the 
number of livestock farms, and 
have greater collaboration with 
different suppliers, increasing 
our indirect impact on the 
environment.

Therefore, our growth 
generates employment directly 
and indirectly, resulting in 
greater benefit for society.

58
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1,195
1,357

1,487

2017 2018 2019

No. of
livestock
farms

27
28

34

2017 2018 2019

No. of
livestock
suppliers
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We are committed to promoting socially responsible behaviour 
throughout our supply chain in accordance with our CSR Policy 
and the Code of Conduct, which is binding for all our suppliers.

It establishes a framework 
that is of compulsory 
compliance for any individual 
associated with Incarlopsa.

Beyond expected legal 
compliance, a series of 
principles must be followed 
in order to ensure ethical and 
responsible behaviour.

Code of
conduct

Responsible supply chain
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A responsible supply chain is based on effective communication with 
suppliers, while always listening actively.

In addition, we have the necessary procedures to minimise 
potential risks that may arise with the aim of maintaining ethical and 
responsible behaviour in all our business relationships.

Suppliers

Ethical and responsible 
behaviour.

Effective communication.

Defining minimum standards of ethical and responsible behaviour in 
accordance with company policy that is based on and supported by 
the protection of human and labour rights.

The means by which communication with suppliers is carried out, 
and the commercial relationship and derived actions are formalised. 
It establishes obligations and rights for both suppliers and the 
Incarlopsa Group.

Supplier Code of Conduct

Supplier Approval Portal
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In order to work with the 
best suppliers, which will 
consequently have an impact 
on product quality and value 
creation due to responsible 
actions, we have developed a 
series of policies that seek to 
guarantee our contribution to 
sustainable development and 
the fulfilment of stakeholder 
expectations. 

Purchases
General

For this 
reason we 

have
Policies

Purchases 
of

Livestock

Purchases of
Maintenance

Responsible supply chain

Suppliers

Quality Value
creation

62
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Purchasing policies set the 
guidelines for the company's 
procurement processes based 
on its real needs.

It is a tool for improving 
purchasing process efficiency 
and guaranteeing responsible 
provisioning while maintaining 
the quality standards that 
define Incarlopsa.

These policies have common 
principles that differ between 
departments and those 
responsible for carrying them 
out. The following points are 
of note in terms of responsible 
supply chain consolidation:

• Supplier selection and 
adjudication processes that 
guarantee efficiency in terms 
of financial resource use for 
quality and the guarantee of the 
goods and services acquired.

• Suppliers must be approved 
and a quality agreement must 
be signed for supplies and 
services.

• Supplier selection must be 
based on criteria of quality, 
financial soundness, and level of 
compliance and guarantees.

General

Livestock

Maintenance
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Our 
commitments 
to promoting 
a responsible 
business model 
In order to comply with the 
principles of quality and value 
creation, we must promote an 
ethical and responsible business 
model from the ground up.

Incarlopsa pursues a model that 
guarantees sustainable growth 
in all aspects: environmental, 
social, and economic.
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Animal wellbeing

We work to extend our 
commitment to animal 
wellbeing throughout the 
value chain with the aim of 
having all our suppliers adhere 
to the standards applied in 
our production facilities and 
to corporate policies and 
commitments.

We are certified under the 
criteria of the most demanding 
standards that guarantee 
product quality and the 
sector's improved efficiency 
and sustainability, as products 

Guaranteeing that our animals enjoy good food, good health, good 
housing, and appropriate conditions is one of our main commitments 
to animal wellbeing, both in terms of our responsibility, as well as its 
importance regarding product quality.

from animals 
with better 
wellbeing 
offer better 
quality 
and better 
results. This 
contributes 
to more 
sustainable 
consumption 
and use of 
resources.

We act on...

FARMS

 Businesses/staff

 Food

 Environment

 Health

 Behaviour

SLAUGHTERHOUSES

 Businesses/staff

 Food

 Environment

 Health

 Behaviour
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Animal wellbeing

TRANSPORTATION

 Company

 Staff

 Teams

 Accommodation
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Product quality

Incarlopsa 
manages 
100% of the 
complaints 
received from its 
customers.

68

In 2019,  a total of 765 
complaints have been 
addressed through the 
customer/consumer service 
process, representing an 
increase of 8.66% over the 
previous year.

Of these, 145 were addressed 
by the service consumer.

We guarantee the highest quality of our products as a central 
element of our value proposition and commitment to customers 
and consumers.

To this end, we are moving forward in value chain control with the 
aim of identifying opportunities for improvement.

Consumer 
and customer 
complaints

765
Queries handled 
by Customer 
Service

145

68
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HEALTHY PRODUCTS

While maintaining and respecting the quality that has always 
characterised the company, Incarlopsa is an expert in healthy 
eating that continues to work on improving and offering its clients 
and consumers a wide range of products with high nutritional value.

Since 2016, Incarlopsa has reinforced its commitment to 
promoting a healthy lifestyle and has launched a range of products 
to meet the needs of all audiences with a common denominator: 
quality.

2016 2017 2018

Reducing
additives in sausages

Status
Past Concrete

Status
Current Concrete Reduction

Sandwich 9 3 66.6%

Cheese Sandwich 13 5 61.5%

Bratwurst 7 1 85.7%

Chicken Turkey Cheese 14 5 64.2%

Vienna Cheese 10 4 60.0%

Vienna Ham 8 6 25.0%

Frankfurt Cheese 5 4 20.0%

Frankfurt 5 3 40.0%

Vienna 5 3 40.0%

Turkey Chicken 200 10 4 60.0%

Turkey Chicken 400 10 4 60.0%



70

2019 Corporate 
Responsibility Report
INCARLOPSA

Responsible 
value chain
Product quality

70

Innovation at the service of quality 
With the aim of increasing the efficiency of our processes in order 
to achieve the highest quality in our products, we make continuous 
investments in R&D. Our projects are focused on launching new 
products and improving existing ones.

• Multidisciplinary team made up 
of 17 graduates and 3 doctors

• Specific pilot plants for 
business lines with tasting 
panels

• State-of-the-art technology

• Agreements with leading 
technology centres and 
universities 

Resources

• New products

• New technology

• New materials, packaging

Lines of action

*Centre for Industrial Technological Development. R&D financing

In 2019, the investment in 
R&D has been:

10.7
(million €)15 

CDTI* projects
successfully completed
in the last 5 

years
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We formalise collaboration 
agreements with different entities 
and/or companies in order to carry 
out the R&D projects.

15 
CDTI* projects
successfully completed
in the last 5 

years
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Our facilities have the necessary certifications and standards to 
guarantee the highest quality and food safety. These, as the main 
objectives of the company, allow us to continue meeting our goals.

• ISO 14001. Environmental 
Management System

Royal Decree No 4/2014 dated 
10 January 2014, approving 
the quality standard for 
Iberian meat, ham, shoulder, 
and tenderloin. Certification 
of compliance with the 
standard.

• Carbon Footprint Certification

• Specifications for the 
Guaranteed Traditional 
Speciality (ETG) "Serrano 
Ham". Certificate of 
compliance.

• Specific Self-Control System 
(SAE) for export to third 
countries. Certificate.

• International Food Standard 
(IFS). Protocol that guarantees 
legality, security, and quality in 
the supply chain. Certification.

• BRC. Standard that ensures 
distributor compliance with 
the legal obligations of food 
safety. Certificate.

Our certifications

ISO
14001

RD
4/2014 ETG SAE IFS 

FOOD BRC ANIMAL 
WELLBEING

CARBON 
FOOTPRINT

Incarlopsa Central

Processed products factory

Dryers

Iberian products factory

Cutting and packaging plant
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according to specifications and 
laws in effect.

One of the most important 
goals of the IFS is that this 
certification guarantees the 
legality, safety, and quality of 
manufactured products, and 
ensures certification system 
transparency and rigor.

The BRC certification is 
named after the British Retail 
Consortium and was developed 
by British retail chains (such as 
Tesco, Asda, Sainsbury's, and 
Waitrose) in 1992. Today it is a 
global safety standards.

We also have the IFS 
certification, which 
guarantees and facilitates the 
conciliation between maximum 

food safety and excellent 
quality of all products, both 
being priority requirements 
for our company.

The International Food Standard 
(IFS) certification is a private 
technical protocol developed 
by various distributors, which 
aims to assist food suppliers 
in providing safe products 

ISO
14001

RD
4/2014 ETG SAE IFS 

FOOD BRC ANIMAL 
WELLBEING

CARBON 
FOOTPRINT

Incarlopsa Central

Processed products factory

Dryers

Iberian products factory

Cutting and packaging plant
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Responsible environmental 
management

Involving all agents in our value chain in sustainability 
issues.

Carrying out our activity based on the mitigation of our 
impact on the environment, especially in terms of climate 
change.

Integrating environmental sustainability into product 
manufacturing

CO2

Sustainable procurement.

Efficient production.

Packaging.

Environmental footprint.

Management and disposal of food waste.

Vision 2022

Environmental Plan

Incarlopsa is aware of the importance of reconciling the needs for 
growth and economic profitability with an efficient, sustainable, and 
transparent development model, making rational use of resources 
through environmental plans and programmes, and a circular 
economy based on reducing, reusing, and recycling.
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Reducing the Incarlopsa Group's GHG emissions impact 
through Renewable Energy production and purchase, and 
the exploration of new energy sources.

Reducing water consumption through the implementation 
of efficiency measures and the commitment of all those 
who are part of the organisation.

Integrating the circular economy criteria into the design 
of containers and packaging, improving their recyclability, 
reducing material consumption, and increasing the % of 
recycled material.

Reducing the generation of waste and increasing the % of 
recovered non-hazardous waste.

CO2

2019-2022 Goals

75
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Responsible environmental 
management

Installation of LED lighting in 
plants to improve efficiency and 
reduce our consumption and 
environmental impact.

The evolution of our productive 
capacity demands greater 
intensity in terms of energy 
resource use. In turn, each 
year we improve process 
optimisation by using these 
resources in a more responsible 
way.

2017 2018 2019

Electric power
(kWh) 118,783,810 129,245,209 140,590,180

Natural Gas power 
(kWh) 64,920,004 63,197,368 67,485,982

Diesel oil
(litres) 802,104 890,622 1,063,594

76

Environmental efficiency
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2017 2018 2019

0.001

0.09

0.17

0.001

0.08

0.17

0.001

0.07

0.15

Evolution of 
consumption
per euro
invoiced

Natural Gas Energy (kWh)
(Kw/€)

Electric power
(Kw/€)

Diesel oil
(litres/€)

Electric Power

-12%
Natural Gas

-23%
Diesel oil

0%

Reduction in consumption per €/invoiced 
between 2016 and 2019
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Responsible environmental 
management

number of existing installations/
plants as well as the expansion 
of constructed areas.

The importance lies in how we 
use the resource, i.e. how our 
water activity generates less 
environmental impact per unit 
produced.

Water resources

Another important factor is 
water consumption. Water 
is a transversal resource in a 
large part of the production 
processes carried out at all our 
facilities. 

The increase in demand for 
water consumption in recent 
years is due to the increase 
in activity and growth in the 

78

Protection of Natural Capital
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Water
consumption (m3)

2017 2018 2019

1,056,766
1,163,321 1,173,541

Water
consumption
(litres) per
€ invoiced

2017 2018 2019

1.55 1.56
1.43

Our consumption has increased 
in the last 2 years due to the 
great increase in the company's 
activity.

Optimising the use of water 
contributes to improving 
our efficiency in the use of 
resources year after year.

8% reduction in water 
consumption per euro 
invoiced since 2016.

8%
(litres) per € invoiced
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80

2019-2022 GOALS:

Integration of circular economy 
criteria in packaging design

Goals

Facilitating package 
recyclability (use of 

mono-materials)

Keeping company 
packaging at the 
forefront of the 

industry

Reducing material 
consumption (weight 

reduction)

Mainly reusing 
intermediate 

packaging

Packaging

In our commitment to 
innovation, we continually try 
to reduce the materials used in 
our packaging while seeking to 
incorporate more sustainable 
materials and integrate circular 
economy criteria in their design.

Circular Economy
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Packaging optimisation 
through R&D projects can lead 
to direct savings of almost 2 
million euros.

Packaging lines of action

Material 
supplier audits

New
applications

Participation in 
Packaging R&D 

projects

Using waste 
Circular economy

Implementing 
Control Plan for 
printed materials

Optimising 
existing 

materials
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Responsible environmental 
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Food waste

We are working to establish 
a roadmap to achieve the 
elimination of food waste, 
either through improvements 
in efficiency, or reuse for 
productive or social purposes, 
thus achieving greater resource 
use efficiency.

Improving the efficiency of 
our products and processes 
in order to reduce food 
waste is a fundamental pillar 
in our company, with the 
aim of advancing continuous 
improvement throughout our 
entire value chain.

Improvements 
in

efficiency

Reducing food 
waste throughout 

the value chain

Donations 
of surplus 

food fit for 
consumption

Waste
non-hazardous 
materials used in 2019

86%

Over the course of 2019, we donated 
foodstuffs worth

21,900
(euros)

Circular Economy
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2019-2022 GOALS:

Reducing the Incarlopsa Group's GHG emissions 
impact through improved efficiency, exploring energy 
generation projects, and purchasing Renewable Energy.

83

Monitoring environmental performance throughout the 
value chain.

Positioning to lead the transition to a low-carbon 
economy.

Carbon footprint calculation (scope 1 and 2)

2019-2022 Goals
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Carbon footprint

The continuous increase in our activity leads to an increase in CO2 
emissions.

Of note isa decrease in total emissions, showing a significant 
increase in the company's efficiency.

84

Secalsa

24,698

Incarlopsa

33,104

2019

Secalsa

20,743

Incarlopsa

35,153

2018
Tonnes of CO2 eq

Climate Change
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Scope 1 Scope 2

Direct emissions, for 
example from the 
combustion of boilers, 
furnaces, or vehicles owned 
and controlled by the 
organisation.

Indirect emissions (acquired 
energy) are associated with 
the generation of electricity 
acquired and consumed by 
the organisation.

85
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In 2018, we promoted the implementation 
of a CSR Master Plan that will guide the 
future of Incarlopsa in order to generate 
value for all our stakeholders and meet 
their expectations. 

Committed 
to the 
Community
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Collaborations

Social and
health care

Food
donations

Town
parties

NGOs and
food banks

Sporting
events

At Incarlopsa, we understand 
social development as a 
mechanism for cohesion, 
growth, and prosperity. As 
such, we want to participate 
in the achievement of 
these objectives. With our 
collaborations, we help the 
communities where the 
company is located. 

Our collaborations cover a wide 
range of needs, with the aim of 
meeting the social demands of 
the communities around us. 

88
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Since 2016, we have allocated more than

1.5 million euros to actions around our 

production nuclei.

Economic collaborations in 
2019. In-kind collaborations:

244(thousands of €)

89
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Committed to 
the Community
Value Creation

The different collaborations and 
actions that we carry out for 
the benefit of communities are 
proof of our firm commitment 
to development and social 
strengthening.

We collaborate with different 
institutions and local and 
regional associations in the field 
of health and sports.

In addition, we also collaborate 
with other entities such as 
NGOs and foundations, which 
help to channel contributions to 
specific social purposes.
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Sharing Programme Sports

Attention paid to people 
in a situation of extreme 
vulnerability.

Economic donations to 
sports entities and race 
sponsorships.

Social and health care Culture

Monetary and in-kind 
donations to associations 
fighting cancer and 
neurological diseases, 
among others.

Economic donations 
for cultural events that 
are important for the 
communities.

91
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Committed to 
the Community
CSR Master Plan

The Master Plan aims to bring 
together key CSR actions under 
a single approach, aligning them 
with the corporate mission 
as well as the principles and 
commitments developed in the 
CSR Policy.

STRATEGY ENVIRONMENT PEOPLE SHARED
VALUE COMMUNICATION

Government and
Strategy

Welfare
Animal

Culture
CSR Policy Value creation

Dialogue and 
relationship with 

stakeholders

Transparency 
and Information 

Management

Energy and
Climate Change

People 
Management and 

Development

Corporate 
Volunteering

Management of
diversity

92
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In the search for a business 
model that responds to 
the principles of ethics and 
responsibility promoted by the 
company, we have equipped 

our strategic processes with 
specific CSR mechanisms and 
tools.

CSR 
Policy

Dashboard

CSR 
Policy

CSR 
Report

We promote a culture of 
social responsibility at 
the company, developing 
a business model that 
provides value, profitability, 
and competitiveness.

Identifying, analysing, and 
managing the company's 
CSR performance with 
the lines of action and 
commitments established in 
our Plan.

Designing, promoting, and 
managing CSR issues and 
actions.

Communication of 
CSR performance 
at the company, as 
well as objectives 
and commitments 
acquired in the 
future.
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Committed to 
the Community
Environment

Within the framework of our environmental responsibility, we 
work to develop a model based on the efficient management of 
resources, respect for the environment, and animal wellbeing.

We extend our animal wellbeing commitments to the entire supply 
chain.

We guarantee animal wellbeing throughout the supply chain by 
proactively communicating with stakeholders.

Animal Wellbeing

We reduce CO₂ emissions in search of better environmental 
performance for the company.

Climate Change

We integrate Circular Economy criteria into the company's 
procedures.

We have a packaging plan facilitating the recyclability of packaging, 
reducing the consumption of materials and increasing the % of 
recycled material.

Environmental Management
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Committed to 
the Community
People

The commitment of our team is key to the creation of value as a 
company.

For this reason, we are working to promote a people-management 
model that plays an active role in the development of a responsible 
company model.

We provide awareness 
training to employees, 

suppliers, and 
subcontractors.

Culture
CSR

Report

We promote awareness 
in CSR culture in order 

to achieve common 
momentum, with the whole 
company moving towards 

sustainability.

Management
People

We provide training in 
Good Environmental 

Practices

Instilling Healthy Habits 
in Company Employees

In order to improve the 
training of our employees 
regarding sustainability in 

the company:
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Diversity

We carry out diagnostic 
studies and approve 
roadmaps in diversity 

management

At Incarlopsa, we want to 
know the state of diversity 
management that allows us 

to identify strengths and 
areas for improvement.
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the Community
Shared Value

By creating value from our own value chain and sharing it, but also 
through our commitment to social, cultural, and sporting needs 
and projects. With this vision in mind, we work every day towards 
improving our impact on our environment.

SHARED
VALUE

COLLABORATIONS

We are developing 
a procedure 

that manages 
collaboration 
programmes

CORPORATE 
VOLUNTEERING

Our employees are 
part of our CSR 

culture

SOCIOECONOMIC
IMPACT

We analyse 
and report on 
the Group's 

socioeconomic 
impact through its 

labour activity.
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Committed to 
the Community
Communication

We work to expand the processes of dialogue with our stakeholders, 
making this a key element in our decision-making processes and 
improving our ability to respond to their needs and expectations.

Internal analysis 
of stakeholder 

perspectives and 
assessment in 

decision-making

We work towards the 
integration of stakeholders 
in decision making.

We seek 
specialisation in 
communication, 
maximising its 

efficiency

Systematisation 
of dialogue with 

stakeholders 
to ensure 

an effective 
and efficient 

response
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About us

ASSETS 2019 2018 

NON-CURRENT ASSET 265,994,826 248,581,403

Intangible assets 1,106,964 868,346

Material assets 254,681,689 239,367,806

Inv. In the Group and on the long term 6,906,563 5,579,837

Long-term financial investments 40,193 30,189

Deferred tax assets 3,259,417 2,735,225

CURRENT ASSET 580,553,976 493,941,996

Stocks 432,199,980 379,706,436

Commercial debtors And other accounts To be collected 130,696,359 113,080,245

Short-term related party financial investments 289,042 0

Short-term financial investments 6,998,803 35,135

Short-term accruals 267,801 344,940

Cash and other liquid assets Equiv. 10,101,991 775,240

TOTAL ASSETS 846,548,802 742,523,399

Consolidated annual 
accounts for fiscal year

2019

6
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2019 2018 

Net business turnover 842,913,387 742,426,683

Changes in stock of finished goods and work in progress  50,915,960 72,348,922

Procurement -658,098,996 -603,413,508

Other operating income 1,630,929 1,584,180

Staffing costs -77,485,454 -66,356,446

Other operating expenses -75,178,517 -70,808,474

Depreciation of assets -31,078,590 -27,273,142

Allocation of non-financed asset subsidies and others  1,951,568 1,163,886

Deterioration and result from disposals of assets  10,481 -

Operating profit 55,580,768 49,672,101

Financial result -3,644,809 -3,147,226

Equity in income of companies carried by the equity 
method  1,621,440 572,019

Profit before tax 53,557,399 47,096,894

Corporate income tax -10,815,618 -9,446,225

FINANCIAL YEAR RESULT 42,741,781 37,650,669

TOTAL EQUITY AND LIABILITIES 2019 2018 

TOTAL EQUITY 311,446,364 283,342,757

Shareholders' equity 308,924,053 279,300,808

Issued capital 1,218,107 1,218,107

Additional paid-in capital 29,847,646 29,847,646

Reserves 228,191,612 203,111,056

Reserves in consolidated companies 17,424,907 16,473,330

Profit Attributable to Holding Company  42,741,781 37,650,669

Interim dividend -10,500,000 -9,000,000

Subsidies, donations And legacies received 2,522,311 4,041,949

NON-CURRENT LIABILITY 164,685,656 141,171,791

Long-term debts 160,606,615 135,824,180

Deferred tax liabilities 4,079,041 5,347,611

CURRENT LIABILITY 370,416,782 318,008,851

Short-term provisions 142,030 131,143

Short term debts 208,018,714 165,583,248

Short-term debts to related parties 84 0

Commercial creditors And other accounts To be paid 162,255,954 152,294,460

TOTAL EQUITY AND LIABILITIES 846,548,802 742,523,399
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